ERDF147 Restoration of San Lawrenz Church to Enhance Cultural Tourism in Gozo

Clarifications

Tender for the Restoration of the Church Façade, Flanks and Belfries, the Reconstruction of the Parvis and the Supply and Installation of Luminaires for the Illumination of the Church Façade at the Parish Church of San Lawrenz, Gozo, Malta (By Separate Lots)
Tender Publication Reference 

SLZ 001/2009

(1) Are the credit facilities being asked for intended to be in the form of a bank overdraft or can they be funds made available and guaranteed by the bank for the purpose of this contract only?
Cl.4.2.3 of the Instructions to Tenderers states that tenderers “must provide appropriate statements from a recognised bank showing they have access to sufficient credit and other financial facilities to cover the required cash flow for the duration of the contract.  The statement issued must be drawn up specifically for this tender, the name of which must be clearly stated in the same statement.”  This is to be taken to mean that rather than tying the credit facilities to this project only, the bank statement must be dated within the tendering period, make specific reference to the project and the tender, state that the Tenderer (i.e. company/ individual in whose name the tender is being submitted) has “sufficient credit and other financial facilities to cover the required cash flow for the duration of the contract” and state the amount of credit facility being offered, which credit facility must satisfy the minimum amount being stated in the reply to question 2 below.

Further to the said credit facility tenderers are also to submit a bank reference / certificate giving information about their company’s financial situation, as per requirements of Volume 1, Section 4, Form 4.4 of the Tender Dossier. 
 
(2) Kindly confirm that the credit facilities being asked for are not less than € 126,000.

As stated in the Tender document under Clause 4.2.3 of the Instructions to Tenderers, the minimum amount of the credit facility to be provided depends on the lot or lots being tendered for:
· Tenderers submitting an offer for Lot 1 must have access to a credit facility issued by a recognised commercial bank of not less than Euro 126,000;

· Tenderers submitting an offer for Lot 2 must have access to a credit facility issued by a recognised commercial bank of not less than Euro 11,500;
· Tenderers submitting an offer for Lot 1 and Lot 2 must have access to a credit facility issued by a recognised commercial bank of not less than Euro 137,500.
(3) Amount of deteriorated stone blocks to be replaced. 
The Bill of Quantities together with the tender drawings are to be considered as giving an indication of the amount of deteriorated stone blocks to be replaced.  The actual amount would be determined on a stone-to-stone basis together with the Architect in Charge on erection of the scaffolding and during the progress of work.
(4) Supply/Source of stone for the replacement of deteriorated masonry.  
As per tender requirements, it would be the responsibility of the successful tenderer to ensure that the best quality stone for the works is procured.  Subject to a retention guarantee, the successful Contractor would also be bound to ensure that the works are maintained for a period of one (1) year following their completion.  This one year maintenance period would, amongst other things, cover the replacement of any stonework which in the said period proves to be defective or of poor quality.  

(5) Commencement and duration of works. 

The period of performance is twelve (12) months from the order to start works.  The actual date of commencement of works is dependant on the time taken for the adjudication process of the tender.

(6) Deadline for clarifications.  
Tenderers may submit questions in writing up to sixteen (16) calendar days before the deadline for submission of tenders, and the Contracting Authority is to reply to all tenderers' questions at least six (6) calendar days before the deadline for the receipt of tenders, as outlined in Clause 9 of the Instructions to Tenderers of the Tender dossier.

(7) Further indication on which parts of the church located at roof level are to be restored under this tender.

Further to what stated in point 3 above, the extent of works is as indicated in the tender specifications, bill of quantities and on the drawings forming part of the tender dossier.  It is to be pointed out that whereas the roof balustrade does not form part of the tender works, the internal faces of both belfries and all faces of the triangular pediment (frontispizju) situated between the belfries do. 

(8) For tendering purposes, is there only the need of nominating the Architect, the Engineer and the Land Surveyor to be commissioned for the contract, but not appointing them now?
 
At tendering stage tenderers are only to identify the personnel listed under Form 4.6.1.2 in Volume 1 Section 4 of the Tender Dossier by giving the details requested in the same form.  It is however to be clearly understood that, since the said table forms part of the technical evaluation of the tender (as per details given in the evaluation grid) the successful Contractor shall be bound to appoint those personnel identified in the said form to execute the tender works.  
(9) Should the method statements be prepared and endorsed by the nominated Architect or can they be the standard methodology document we use as a company policy?
 
For tenders submitting a tender for Lot 1: As stated in Clause 2.1 of Volume 3 Section 2 Technical Specifications, Tenderers are to sign the technical report which, amongst other things, must also include a method statement.  It is however to be made clear that the said report must be drawn up specifically for the project and contain all the information requested under the aforementioned clause rather than being a “standard methodology document used as a company policy”.
 
(10) Is the dismantling of the bell tower a must? If we provide the Architect in charge with a method statement to replace the deteriorated stones without dismantling, will it be considered?
 
At this point in time the partial dismantling of the bell towers is not being considered a must.  As stated in the Tender document the need or otherwise for partial dismantling of the bell towers to allow replacement of deteriorated stone blocks as per conditions listed in the tender document will be determined during the progress of works.  Tenderers are mainly being made aware of this possibility at tendering stage for eventual payment related purposes since if such need does arise during the progress of works the successful Contractor shall then not “be entitled to make claims for extra works and costs in relation to such dismantling works”. 
 
 
(11) Is the use of the micro blasting an option instead of the poulticing?
 
The principle to be adopted during the cleaning phase is the gradual progress from the most delicate and sensitive cleaning method to harsher methods with the intent of achieving the desirable level of cleaning without causing any damage to the stone surface and in particular without affecting the superficial patina of the stone.  Within this context and that of the tender specifications and conditions, both poulticing and micro blasting are to be seen as two possible cleaning methods that, depending on the type of dirt present and the levels of cleaning to be obtained, the successful Contractor might be asked to use.  It is to be clearly understood that all the cleaning methods listed in the tender document are not to be considered as alternatives to each other but rather as all possibly forming part of the cleaning exercise and that in no case shall the successful Contractor be allowed to make claims for extra costs in relation of his having to use more than one or all cleaning methods listed in the tender document.
(12) Does the Architect have to be a Conservation Architect, or any Architect?
The architect does not necessarily have to be a conservation architect.
 
(13) Can the nominated Architect, Surveyor and Engineer be government employees (civil servants)?
Yes they can since the tender is being published by an NGO and hence no conflict of interest subsists.
(14)  
(15) Can a sister company of the same group be included as a subcontractor to be able to provide its services and additional credit facilities, or does a Joint Venture have to be formed for credit facilities to be used jointly?
As stated in the tender document, a joint venture has to be formed for credit facilities to be used jointly.
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